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GENERAL COMMENDATIONS

= The college is commended for the district’'s long-range facilities’ master plan to include the Hagan
Foundation Center for the Humanities and the library. The Center is a place “where people and ideas
connect,” where a community of minds gather to explore various perspectives and ideas. The Center for
Humanities contributes to the community’s cultural life.

= The college is commended for their commitment to the development of positive and effective working
relationships with the business and industry communities.

= The college is commended for establishing their financial stewardship that has resulted in reserves that
are consistent with the Board of Trustees directions.

GENERAL RECOMMENDATIONS

= The committee recommends that through a participative process involving all constituencies that the
college and district implement and disseminate their coordinated strategic planning process. [Standard
1.A1]

= The committee recommends the college clearly define part-time faculty evaluation by the use of
multiple indices. Though progress has been made, there is an uneven practice across the campus.
[Policy 4.1]

= The committee recommends that the A-6 agreement/contractual relationship with extended learning
(IEL) constitutes a substantive change. [Standard 2.G.2, Policies A-2 and A-6]




